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n February 2006, Prime
M inis ter S tep h en H arp er
anno unc ed  th e ap p o intment
o f K ev in G . L ync h  as  C lerk  o f

th e Priv y C o unc il in th es e terms : 
“ M r. L ync h  is  k no w n as  a h ig h ly
fo c us s ed  p ro fes s io nal, w h o  w ill
c ertainly bring  a w ealth  o f
ex p erienc e… .”  Ind eed , w h at is  s trik ing
w h en yo u lo o k  at M r. L ync h ’s  trac k
rec o rd  is  h is  “ w ealth  o f ex p erienc e”
d es p ite o f h is  “ yo ung ”  ag e (h e is  5 7 ).
S inc e h e jo ined  th e C anad ian p ublic
s erv ic e in 1 9 8 1 , th e nativ e N o v a
S c o tian h as  d ev o ted  mo s t o f h is
ac tiv ities  to  tw o  h eav yw eig h t
d ep artments : Financ e and  Ind us try.
A t 3 7 , h e bec ame an as s is tant d ep uty
minis ter. S inc e th en, th e c areer o f th is
yo ung  Ph D  in ec o no mic s  h as  been a
g rad ual but s tead y c limb to  th e to p  o f
th e mand arin c las s . C lerk  o f th e Priv y
C o unc il is  as  h ig h  as  h e c an g o ,
unles s …  “ D o  yo u h av e p o litic al
ambitio ns ? ”  –  “ N o , no t at all,”  h e
rep lied  s erio us ly. 

K ev in G . L ync h  h as  th e d is c retio n
and  res erv e o f s enio r g o v ernment
o ffic ials  us ed  to  w o rk ing  in th e
s h ad o w  o f p o litic ians . E v en th e
p resenc e o f a c amera seems  to  mak e
h im ill at ease. H e lis tens  c arefully to
th e q ues tio ns , measures  th e imp ac t o f
h is  ans w ers , lo o k s  fo r th e rig h t w o rd s
and , es p ec ially, is  v ery ec o no mic al in
th e w o rd s  h e c h o o s es . N o ne o f w h ic h
p rev ents  h im fro m rep lying  in th e
lang uag e o f M o liè re at to p  s p eed . Fo r
furth er c larific atio n o n th e subjec t, h e
refers  us  to  a s p eec h  h e mad e befo re
suc h  and  suc h  a g ro up . H e mak es
h imself av ailable to  us , but is  a v ery
busy man. “ I h av e tw enty-fiv e
minutes  to  g iv e yo u,”  h e said  at th e
o uts et. Interes ting ly, d uring  th e
interv iew  h is  affability and  g o o d
nature s h o ne th ro ug h ; th ere is  s till a
lo t o f th e C ap e B reto ner in th e c areer
tec h no c rat, and  an ec o no mis t to  
bo o t (!), naysayers  w o uld  say. H is
eyes  lig h t up  w h en h e talk s  abo ut h is
h o me p ro v inc e o f N o v a S c o tia.

C ap e B reto n naturally led  to  a
q ues tio n abo ut th e relev anc e o f
ec o no mic  d ev elo p ment ag enc ies  fo r

th e reg io ns . “ I th ink  th e fo ur ag enc ies
are imp o rtant. O bv io us ly, th ere is
mo re th an o ne ec o no mic  d ev elo p -
ment mo d el; ap p ro ac h es  and  need s
d iffer fro m o ne reg io n to  th e nex t.
T h is  flex ibility is  imp o rtant and  th e
o bjec tiv e is  bas ic ally th e same,”  h e
c o ntinued , k no w ing  th at h e w as
p reac h ing  to  th e c o nv erted . 

A s  a g o o d  ec o no mis t, h e s p o nta-
neo us ly bro ug h t up  th e c urrent
ec o no mic  c o nd itio ns . “ It’s  interes ting
to  lo o k  at th e s ituatio n
to d ay c o mp ared  to  1 0
years  ag o . T h e
unemp lo yment rate is
p o s s ibly th e lo w es t it h as
been fo r th irty years . In
Q uebec , w e are seeing
s truc tural c h ang es  in th e
ec o no my: new  tec h no -
lo g ies , bio tec h no lo g ies ,
and  o th ers . W e mus t
k eep  abreas t o f c h ang e.
T h e g lo bal w o rld  is
bec o ming  mo re c o mp e-
titiv e, w e need  to  s tay
ah ead  o f th e c urv e.”
“ D eep  d o w n, aren’t yo u
g lad  yo u w ere ap p o inted  C lerk  o f th e
Priv y C o unc il no w  rath er th an in
1 9 9 2? ”  (L aug h ter) “ I th ink  it’s
alw ays  an interes ting  jo b, reg ard les s
o f th e ec o no mic  times ,”  h e ad ro itly
rep lied .

P o s t-G o m e r y  c h a lle n g e s

T h e new  H ead  o f th e Public  S erv ic e
h as  targ eted  renew al in th e p ublic
s erv ic e as  th e majo r c h alleng e ah ead .
H e d is c us s ed  th is  is s ue w ith
enth us iasm, as  h ig h lig h ted  by a Hill
T im e s  jo urnalis t: “ I t’s  a n  e x c itin g
tim e  to  b e  a  fe d e r a l p u b lic  s e r v a n t in
th e  2 1 s t c e n tu r y .” “  E x c iting  bec ause
it’s  a majo r trans itio n p erio d  d uring
w h ic h  w e c an s ig nific antly c h ang e
o ur w o rk ing  c ulture. “ T h ere are h ug e
o p p o rtunities ,”  h e said . 

T h e new  C lerk  w ill fo c us  o n tw o  k ey
areas : teamw o rk  and  ex c ellenc e.
A d d res s ing  a M anag ers ’ N atio nal
Pro fes s io nal D ev elo p ment Fo rum in
N ew fo und land  in M ay, h e s aid :

“ B eyo nd  a c ulture o f team w o rk  is
h o w  w ell w e d o  o ur w o rk … .”  H e
elabo rated : “ If w e w ant to  rec ruit
and  retain th e bes t and  brig h tes t
s tud ents  fro m all w alk s  o f life, w e
h av e to  o ffer th em a s timulating
w o rk ing  env iro nment w h ere
ex c ellenc e p rev ails .”

In ad d itio n to  th ese th emes  w h ic h  h e
h as  rep eated ly s p o k en o f s inc e h is
ap p o intment, ad d  lead ers h ip  and  th e
c ruc ial is sue o f ro les , res p o ns ibilities

and  ac c o untabilities .
In a mo ro s e p o s t-
G o mery c limate, at th e
A D M  Fo rum in A p ril
2006, K ev in G . L ync h
reflec ted : “ A s  a result
o f a number o f
unfo rtunate ev ents  in
rec ent years , p ublic
s erv ic e w rit larg e h as
lo s t s o me o f th e
p ublic ’s  trus t. T h is
w o rries  C anad ians . It
c o nc erns  ev ery o ne o f
us  ev en mo re.”  

T h e p ro p o s ed  F e d e r a l
A c c o u n ta b ility  A c t and  A c tio n Plan
tabled  by th e H arp er g o v ernment w ill
s treng th en o v ers ig h t and  manag e-
ment o f o ur ins titutio ns  and  h av e a
d irec t imp ac t o n g o v ernanc e in th e
p ublic  s erv ic e. T o  w h ic h  th e new
C lerk  fully subs c ribes : “ Integ rity and
res p ec t are at, o r near, th e to p  o f th e
lis t (o f o ur v alues ), as  is  a
c o mmitment to  p ro v id ing  th e bes t
ad v ic e w e c an, p erh ap s  at times
no tw ith s tand ing  w h at a minis ter o r
g o v ernment mig h t w ant to  h ear.”

T h e h ig h es t o ffic ial in th e land  is  v ery
p ro ud  o f th e no n-p artisan nature o f
th e Public  S erv ic e o f C anad a. H e c ites
it as  an ex amp le w h erev er h e g o es ,
freq uently c o ntras ting  it to  th e
A meric an p ublic  ad minis tratio n
w h ic h  o ften falls  v ic tim to  th e
v ag aries  o f p o litic s . “ W e are th e
c o ntinuity ac ro s s  g o v ernments , and
as  p ublic  s erv ants  w e are c alled  up o n
to  h elp  th e new  G o v ernment
g o v ern.…  T h e k ey fo r me is  h o w  w e
d o  it.”  A s  fo r th e fine line betw een

ad minis tratio n and  p o litic s  at h is
lev el, M r. L ync h , w h o  is  p riv y to
ev eryth ing  th at g o es  o n in C abinet
meeting s , c o uld  no t h av e been mo re
d is c reet. “ Y es , th e ro le o f S ec retary to
th e C abinet falls  to  th e C lerk . B ut th e
p o s itio n is  nev erth eles s  no n-p artisan.”  

T h e D ep uty M inis ter o f th e Priv y
C o unc il w ill be meeting  th e A g enc y’s
D ep artmental M anag ement C o mmittee
(D M C ). H e intend s  to  furth er ad d res s
s o me o f th e th emes  th at are d ear to
h im. M eanw h ile, h e h as  as k ed  th e «
d ep uty minis ters  »  o f th e reg io nal
d ev elo p ment ag enc ies  to  o rg aniz e
ro und  tables  and  inv ite th eir O ttaw a
c o lleag ues  to  th em. “ It’s  imp o rtant
fo r us ? d ep uty minis ters , as s o c iate and
as s is tant d ep uty minis ters ?  to  s p end
mo re time in th e reg io ns . It is
imp o rtant th at w e h av e intimate
k no w led g e o f th e c o untry in o rd er to
h av e a g lo bal p ers p ec tiv e.”  “ T ime’s
up !”  h e seemed  to  say to  h imself as  h e
g lanc ed  at h is  w atc h .

In te r v ie w  w ith  K e v in  G . L y n c h , C le r k  o f th e  P r iv y  C o u n c il

A c c o m p a n ie d  b y  Je a n  D é c a r y  fo r  th is
in te r v ie w , C h r is tia n  C o d è r e , o f th e
G o v e r n m e n t A ffa ir s  B r a n c h  (G A B ), m e t
K e v in  G . L y n c h  in  O tta w a .T h e  G A B  p la y s  a
k e y  r o le  in  tr a c k in g  is s u e s , m a k in g
r e p r e s e n ta tio n s  fo r  a n d  in  s u p p o r tin g  s e n io r
m a n a g e m e n t a n d  th e  M in is te r  in  th e ir
r e la tio n s  w ith  o th e r  G o v e r n m e n t o f C a n a d a
d e p a r tm e n ts  a n d  a g e n c ie s , in c lu d in g  th e
P r iv y  C o u n c il O ffic e .

By

Je a n Décary

T h e  h ig h e s t o ffic ia l in  th e

la n d  is  v e r y  p r o u d  o f th e

n o n -p a r tis a n  n a tu r e  o f

th e  P u b lic  S e r v ic e  o f

C a n a d a . H e  c ite s  it a s  a n

e x a m p le  w h e r e v e r  h e

g o e s , fr e q u e n tly

c o n tr a s tin g  it to  th e

A m e r ic a n  p u b lic

a d m in is tr a tio n ....

I

L in c h p in o f th e  infernal trio

W h e n  in te r v ie w e d  b y  a  jo u r n a lis t, D o n a ld  S a v o ie , a n  a u th o r ity
o n  C a n a d ia n  p u b lic  a d m in is tr a tio n  r e s e a r c h  u s e d  th e
e x p r e s s io n  “ in fe r n a l tr io ”  to  d e s c r ib e  th e  p o w e r fu l in flu e n c e
th e  tr iu m v ir a te  c o m p o s e d  o f th e  C le r k  o f th e  P r iv y  C o u n c il,
th e  D e p u ty  M in is te r  o f F in a n c e  a n d  th e  S e c r e ta r y  o f th e
T r e a s u r y  B o a r d  h a s  o n  th e  g o v e r n m e n t. A  fo r m e r  m a n d a r in  o f
C a n a d a ’s  p u b lic  fin a n c e s , r e c e n tly  a s s ig n e d  th e  to p  p u b lic
s e r v ic e  jo b  in  th e  c o u n tr y , K e v in  G . L y n c h  a p p e a r s , g iv e n  h is
e x p e r ie n c e  a n d  p iv o ta l r o le  a s  C le r k  o f th e  P r iv y  C o u n c il, 
to  b e  th e  b e s t m a n  to  a s s is t th e  g o v e r n m e n t in  a c h ie v in g  its
fiv e -p r io r ity  a g e n d a . 
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The two new employees of the E strie Business Office: Claude

Boulanger and Suz anne Beaudry.

F rom left to right:Marie-Andrée K. Bertrand, Diane Gauthier, N athalie Morier, Gilles Provost,Andrée Audet, Daniel Blouin, Julie O'Shea, Ginette

Léger, Sylvain Bélair and Michel Petit.Absent: R onald Poirier.

he Estrie is full of breathtaking landscapes
and magnificent spots that welcome with
open arms city dwellers wanting to get away

from it all.

This image, however, belies the fact that the region is
now home to more than 280,000 people or that
Sherbrooke is the sixth largest city in Quebec and is
considered, according to a recent study by accounting
firm KPMG, as one of the most attractive cities in
Canada for foreign investors.

The Estrie, often called the Eastern Townships, has
everything to please. It is a major export region with a
diversified industrial base featuring such big names as
Bombardier R ecreational Products, Cascades and
Domtar. The region boasts two major universities, no
less than 55 research centres, a university hospital
(CHU S) and a growing pool of innovative enterprises.

But despite all these gems and the unquestionable drive
of its regional stakeholders, the Estrie, like many other
regions, has been hard hit by the performance of the
Asian market and the stronger Canadian dollar. R esult:
7,4 00 manufacturing jobs have been lost in the past two
years, R & D investments have fallen off and some
companies are having trouble keeping up, let alone
increasing their competitiveness.

Staying ahead of the global curve,

or lagging behind

The problem of industrial adaptation is critical. As we
have shown, the Estrie has the resources necessary to
seize the opportunities offered by the new global
economy to reach its full potential. To help the region
accomplish this, the Estrie Business Office team has two
“obsessions”: innovation (let’s say it again: innovation!)
and increasing enterprises’ competitiveness.

By

Lyne Montpellier

The Estrie:

so m u c h m ore tha n  ju st a

“ w eek en d  g eta w a y”

The ABC of the Clerk 

of the Privy Council

“It would be difficult to conceive of a
title less informing and more misleading
than ‘Clerk of the Privy Council’,” was
the assessment so accurately provided
by Gordon R obertson1, former Clerk of
the Privy Council (1963-1975) and
renowned senior official spanning the
years from Mackenzie King to Pierre
Trudeau. In fact, while the title is now
entrenched in both custom and the law,
the term remains somewhat obscure for
most people, familiar with clerks in less
exalted positions.

Before World War II, there was no
secretariat for the supreme organ of
executive power, the Cabinet. William
Lyon Mackenzie King, Prime Minister
of Canada for 22 years (1921-1930 and
1935-194 8), was all for that state of
affairs, which left him total control over
how meetings were run.

Canada’s entry into the war in 1939
upset the established administrative
apple-cart. Overrun by questions of
stewardship, Mackenzie King, like the
British during the Great War, set up a
Cabinet War Committee headed by a
duly-appointed secretary. At the close of
hostilities, the secretary’s role was
extended to Cabinet overall. In the
interest of efficiency, and to avoid using
the war as an excuse to create a new
position at the highest levels, the duties
were grafted onto the existing position
of Clerk of the Privy Council, whose
ambit since Confederation had been
limited to clerical tasks. Some 60 years
later, the position of Clerk of the Privy
Council has now become as strategic as
it is prestigious, as indispensable as it is
impenetrable, since top government
officials most often work far from the
spotlight.

The Clerk’s three hats

The Clerk is responsible for three tasks,
each important in itself. First, that of
administrative advisor to the Prime
Minister. As his Deputy Minister, the
Clerk is part of the Prime Minister’s
closest circle. The two of them meet on a
regular basis. The Prime Minister can
consult his Deputy Minister on a broad
range of topics, from the appointment of
top government officials, to the
composition of government, Cabinet
decision-making procedures and
management of very specific issues. The
role of Secretary to the Cabinet is also his
responsibility. Nothing is tabled in
Cabinet without first passing through the
Clerk’s hands. He attends all the
meetings and is involved in drawing up
the agenda— no mere minor detail.
Finally, as Clerk of the Privy Council, he
is also the head of Canada’s Public
Service and represents the vital link
between the political and administrative
spheres. He has to ensure that the Public
Service supports the Prime Minister and
his government in their priorities. To do
so, the Clerk relies on the administrative
machinery of the Privy Council Office
(PCO), which actually constitutes the
Prime Minister’s department and the
Cabinet secretariat. (JD) 

For the past two years, the team’s strategy has been to
work beforehand in various ways. In a previous issue,
we talked about the diagnoses and proactive action
plans being developed in each MR C. So it should come
as no surprise that the Business Office is working with
the community more than ever, is involved in many
major, structuring projects and is considered a key
player. If we put aside humility, we could even say,
without blushing, the number one development player
in R egion 05! 

The team’s priorities are constant: helping Estrie’s
industrial and manufacturing enterprises meet the
challenge of boosting their competitiveness and assisting
Sherbrooke in creating, developing and consolidating its
centre of excellence.

According to R egional Director Marie-André e Katia
Bertrand, the region can count on an experienced,
committed, dynamic and results-oriented team. What’s
more, the Business Office recently welcomed two new
recruits who bring their considerable experience to the
team: Suzanne Beaudry, who worked for several years as
an industry commissioner at the Centre local de
dé veloppement de Memphé magog, and Claude
Boulanger, from the Confé rence ré gionale des é lus de
l’E strie which he headed as executive director for 
15 years.

By way of conclusion, Marie-André e would tell you,
rightly, that the Agency’s new vision and the
Government of Canada’s recent requirements
concerning results-based management do not represent
a revolution for the Estrie Business Office, but rather a
natural evolution.

T

1 See Gordon R obertson, Memoirs of a Very Civil
S ervant, U niversity of Toronto Press, 2 0 0 0 , p. 3 0 2 .
This box is partly based on R obertson’s profile
of the role of the Clerk of the Privy Council,
written material highlighting the 1 2 5th

anniversary of the PCO and information gleaned
from the Privy Council Office W eb site:
www.pco-bcp.gc.ca.


